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Case Study of Alsea Company
Starting up with a new CEO can be complicated but also a good experience for the company as part of adapting to new management styles and execution of roles as per assigned. Generally, every employee of Alsea should be grateful for such a privilege as put by the independent director (Antonio, Castilla, Bolio, White, & Rowe, 2018). This transition is part of trying to create value and inject new style to the Alsea management and this introduces us to our first question on.  
1. How should Alsea create value going forward? 
Alsea own good businesses and from the start it was managed by the family, through relinquishing the CEO part to a professional (hired) brings the effect of business is not as usual nor will there be laxity as per the pace that had been set up by Alberto Torrado. Hence, for ALSEA to create more value going forward it should hit on the following; 
a) Think of penetrating, expanding and building a lasting base in Chile, Argentina, Colombia and Brazil. These markets have low units compared to those of Spain and Mexico. This will help in boosting their revenue.
b) Next ALSEA should be keen on maximizing sales while lowering the expenditures, in line with their personal distribution of foodstuffs.
2. What options are open to Renzo Casillo as of mid-March 2017? 
Through outlining the above on how to create value for the company, one cannot ignore the major role that Casillo will play and after coming back from the field outreach and knowing their premises, now Casillo will embark on understanding the management of ALSEA and try figuring his own management styles to employ what will supplement the existing format and identify loopholes and try to seal them with his new strategies that he has without causing much disruption. Another opportunity that Renzo has is to effectively engage the system and see how it works and if it can be effective in the prospective of expanding the ALSEA boundaries (Antonio et al., 2018).
3. What strategic advice would you give Renzo Casillo as he prepares for his week of meetings with the founder/owner, the board of directors, and the rest of the senior management team?
[bookmark: _GoBack]Through actively getting acquainted to the system and understanding its operability this will be of help in planning his schedule for meetings with the top management of the company. These meetings usually are a hot seat for many new comers for they are anxious and are uncertain of what the rest will say about his approaches and execution of work. My strategic advice to him will be; 
a. Express his ideas and feelings openly with confidence and research well to defend each of them. 
b. To list down his long term goals that he has for the company and short term ones which boost in evading eventualities and how each stakeholder will expedite their roles (Antonio et al., 2018). That will be of great help and propel him to being unique and standing out from the rest.
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